
Open Call 2023 Phase 1
Presentation for applicants

Deadline for applicants Thursday 3 March 5.30pm



Open Call 2023 Phase 1
Application Process - About the Award
In response to the final phase of the Decade of Centenaries, the 
Arts Council is planning a national programme, Art 2023, a call to 
artists and arts organisations to surprise and renew the state. In 
partnership with and support from the Department of Tourism, 
Culture, Arts, Gaeltacht, Sport and Media, the call will take place 
in 2022, with a final programme announced and commencing in 
2023; it is a unique opportunity for artists to reinvigorate the Irish 
imagination and to look at the Decade of Centenaries from new 
perspectives through the creation of ambitious projects for the 
public.  

This programme will build upon the Art 2016 programme 
previously presented by the Arts Council with support from 
government. 

An Open Call to the artists and arts organisations of Ireland to create national collaborative ground-breaking public-facing projects 
of ambition, impact and scale that encourage discourse, provocation or response to place and identity as part of contemporary 
Ireland. 

Open Call is a programme for artists and arts organisations to develop and shift their practice and profile work for the public on a 
national scale, creating high-profile arts central to people’s lives. 

Open Call 2023 is for projects commencing in 2023 and comple7ng in 2023 or the first quarter of 2024 in alignment with the Decade 
of Centenaries.

https://www.decadeofcentenaries.com/about/

https://www.decadeofcentenaries.com/about/
https://www.artscouncil.ie/Art-2016/


Open Call 2023 Phase 1
Application Process - Scheme structure

• Phase 1 Project Proposals (this phase): A shortlist of candidate projects will be drawn up (at the end of Phase 1) and 
invited to apply to Phase 2. 

• Phase 2 Detailed project-proposal application: those whose proposals have been shortlisted in Open Call 2023 Phase 1 will be 
invited to apply to Open Call 2023 Phase 2 to provide a more developed proposal for an international jury to assess. 

Accepting Proposals - Spring 2022

Inviting Proposals from shortlist - Autumn 2022

• Phase 3: Presentation and interview: those candidates selected for Phase 3 will be asked to attend an interview and make a 
presentation for the international jury based on their Phase 2 information. (The jury will remain the same for Phases 2 and 3.)

Inviting Presentations from shortlist - Winter 2022

Jan Feb March April May June July Aug Sep Oct Nov Dec 2023 2024

Application Window Open Ph 1 Phase 1 applications assessed&shortlisted

Application Window Open Ph 2 Ph 2 Apps assessed&shortlisted

Panel Interview

Award recipients informed & projects commence

Projects conclude

Please note that successful applicants will be expected to commence their projects in 2023 and deliver/complete their projects no 
later than the first quarter of 2024 in alignment with the final year of the Decade of Centenaries.



Open Call 2023 Phase 1
Application Process - Scheme structure

It is anticipated that the Arts Council will be able to offer between two to three awards based on the demand within the scheme; 
this will depend on the budgetary context. 

FAQ: If I apply to Phase 1 Strand 1 and I am successfully invited into Phase 2 of the 
Open Call can I change my application to Strand 2?  

A: No, Applications do not move between strands in any circumstances, 

irrespective of the phase of Open Call. Your application must remain in the 

original strand to which you applied in Phase 1.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

Lower Strand  

For awards of €100,000-€250,000 to support 
new medium-scale proposals of ambition 

Choosing the correct strand for Open Call 2023

Upper Strand  

For awards of €251,000-€500,000 to support 
larger programmes of scale. 

• An individual or organisation may make only one application to Open Call 2023, and therefore can apply to only one of the two 
strands available. You should choose the strand most suitable for your proposed project or programme.



Application Process - Purpose & Priorities

Purpose  
The Arts Council will achieve the objectives of the Open Call 
Award by supporting projects proposals that: 

• Are led by the vision of the artist(s) or develop the 
ambition of the artist(s) 

• Are brave in the pursuit of creative risk-taking 
• Encourage collaboration between artforms and art-

practice areas (i.e. cross artform, interdisciplinary or 
combined-arts practice)  

• Extend the reach and impact of a project, with a fresh and 
dynamic approach to public engagement; in this context, 
public engagement may refer to participants and/or 
audiences 

• Demonstrate effective project partnerships, planning and 
project management. 

• Demonstrate a commitment to a research-and-
development phase in project planning.

Priorities  
Priority will be given to projects that: 

• Expand new territories of arts practice  
• Include high-profile international dimensions and 

collaborators in terms of public visibility and 
resource-based partnerships 

• Encourage, foster and enable diversity and 
inclusivity in the arts and demonstrate the principles 
of equality and diversity in working practices.  

• Demonstrably respond to the Decade of 
Centenaries.

Open Call 2023 Phase 1

Objectives 
To provide a unique opportunity for artists and arts organisations to engage with and respond to the Decade of Centenaries through the 
creation of innovative national projects and programmes.  

To support artists to create public-facing new work of ambition and collaboration, impact and scale that encourages discourse, provocation 
or response to place and identity as part of contemporary Ireland, and to incentivise experimentation in a range of artistic disciplines. 



Application Process - the applicant

FAQ: If our proposal starts in the first week of January 
2023 and the award results are in late January, does this 

make my application ineligible?  

A: No, The Arts Council award announcement of the 
award does not affect the eligibility of your application. 

You must ensure however that your application proposal 
does not commence before January 2023.  

(This excludes research undertaken and partnership 
discussions required to prepare application information)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

Open Call 2023 Phase 1

Who can apply? 
• The award is open to individuals and organisations that 

are resident in the Republic of Ireland*. 
• You must ensure that the outcomes of any such 

proposal would benefit the arts in the Republic of 
Ireland.  

Who cannot apply? 
• Individuals currently in undergraduate or postgraduate education or 

who will be during the period for which this award is offered 

• Applicants who have previously made an unsuccessful application to 
any Arts Council scheme for the same proposal, unless directed to 
apply 

• Applicants that make a funding request for less than the minimum 
award of: 

•  €100,000 in the lower strand of Open Call 2023 

•  €251,000 in the upper strand  of Open Call 2023 
• Applications for a project proposal that commences before 

January 2023 (this excludes research undertaken and partnership 
discussions required to prepare application information) 

• Those whose proposed activities would be better suited to another 
Arts Council funding scheme 

• Members of the Council of National Cultural Institutions (CNCI) 
directly funded by the Department of Tourism, Culture, Arts, 
Gaeltacht, Sport and Media.



Application Process - How much funding may you apply for?

FAQ: I am planning to make an application to 
Strand 1 for support of €270,000. I have 

€250,000 outlined as project costs but €20,000 
specifically designated for disability access 

costs. Is this allowable ?   

A: Yes, the only exception to exceeding the 
maximum award request is for disability access 
costs.These must be clearly delineated in your 

application.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

Open Call 2023 Phase 1

The maximum amount may be awarded to a successful application in the Lower Strand of Open Call 2023 is : €250,000*

The maximum amount that may be awarded to a successful application in the Upper Strand of Open Call 2023 
is :

€500,000*

Note: an individual or organisa-on may make only one applica-on to Open Call 2023 and therefore can apply to only one of the two strands 
available. You should choose the strand most suitable for your proposed project or programme. 

You may apply for funding in relation to costs that your project expects 
to incur. These might include:  

• All artists’ fees and performance and commissioning fees 
• Research and development costs 
• Technical and production costs  
• Administration and project-delivery costs 
• Promotion and publicity costs 
• Public-engagement programme costs. 
• Disability Access Costs*



Application Process - How much funding may you apply for?

FAQ: Can my income from other sources be Benefit-In-Kind (B-I-K) or should this be cash income?  

A: Yes, your income can be either B-I-K or Cash Income. If the total income for your project is in-kind only, you must 
explain why other sources of income are not provided in your proposed budget.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

Open Call 2023 Phase 1

In the Lower Strand: 
The maximum amount of funding you may request is the 
difference between the proposed expenditure and the 
proposed income you indicate in section 3 of the application 
form. This figure should be NO lower than €100,000 and NO 
higher than the award limit of €250,000.*  

The amount you request from the Arts Council should NOT 
be more than 90% of your total costs (i.e. if the total project 
cost is €250,000, the maximum amount of support you should 
request is €225,000). 
Your income must reflect at least 10% of the total project 
cost (i.e. if the total project cost is €250,000, the minimum 
amount of income you should reflect is €25,000). 

In the Upper Strand: 
The maximum amount of funding you may request is the difference 
between the proposed expenditure and the proposed income you 
indicate in section 3 of the application form. This figure should be 
NO lower than €251,000 and NO higher than the award limit of 
€500,000.* 

The amount you request from the Arts Council should NOT be 
more than 90% of your total costs (i.e. if the total project cost is 
€500,000, the maximum amount of support you should request is 
€450,000). 
Your income must reflect at least 10% of the total project cost 
(i.e. if the total project cost is €500,000, the minimum amount of 
income you should reflect is €50,000). 

Applicable to both strands: 
Proposed expenditure should include all eligible costs relevant to your application (see section 1.6 What may you apply for?). 

Proposed income should include what you expect to receive from other funders, box-office receipts, programme sales, commercial 
sponsorship, etc. 

It is also important to reflect all in-kind*** support in both income and expenditure, so reflecting the full and true value of your proposal.



Application Process - What you may not apply for 

FAQ: My organisation receives Strategic Funding support from the Arts Council. Our Open Call 
proposal is intended as additional to the work we have outlined  in our strategic funding programme. 

Are we allowed to apply for this additional element ? 

A: Yes, as long as the proposal is additional to the agreed strategic funding programme of work . This 
should be declared in your application                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

Open Call 2023 Phase 1

Activities and costs that you may not apply for include the following: 

• Major capital purchases 
• Ongoing core costs 
• Activities or costs that do not fit the purpose of the award 
• Activities that are more suited to another award funded by the Arts Council or operated by other state agencies, such as Culture 

Ireland 
• Activities that solely involve the touring of existing productions 
• Activities that have already taken place or which will have commenced before a decision is made on your application  
• Activities undertaken for charity fundraising purposes, for participation in a competition, or for primarily profit-making purposes 
• Programme activities currently supported through the Arts Council’s Strategic Funding.



Application Process - What must I submit with my application?

Separate from and additional to your application form you 
must submit the following mandatory supporting material 
online for your application to be eligible: 

Mandatory support materials 

1. Detailed up-to-date CVs or biographies (max. three pages 
for each biography submitted) of all the artists and other 
key individuals involved in the proposed project as 

referenced in section 2.7 of your application form. Group or 
organisation biographies are NOT required as supporting 

materials. 

2. Up to three examples of previous work that you consider 
relevant to your application – e.g. recordings, video clips, 
photographs, music scores or extracts from literary works 
(max. ten pages). 

—————————————————— 

Additional Material required in certain circumstances:   
Please refer to Section 1.8 of the applicant guidance notes

Open Call 2023 Phase 1



Application Process - Eligibility
Open Call 2023 Phase 1

Your application will be deemed ineligible, and will not go any further in the process, if any of the following is true: 

1. You miss the application deadline. 

2. You fail to complete all of the sections in the application form relevant to your proposal. 

3. You cannot apply as set out in sections 1.3 to 1.5 in the applicant guidance 

4. You apply for an amount of funding greater than the maximum amount allowed for within the award to which you are 
applying, as set out in section 1.6 of the applicant guidance 

5. You apply for an amount of funding less than the minimum amount allowed for within the award to which you are applying, 
as set out in section 1.6 of the applicant guidance. 

6. You apply for an activity or purpose that you cannot apply for, as set out in section 1.7 of the applicant guidance 

7. You fail to provide all mandatory supporting materials, as set out in section 1.8 of the applicant guidance 

8. Your application is better suited to another funding programme offered by the Arts Council or by another funding agency (in 
this case we will redirect you to the more appropriate funding opportunity). 

Note: in the event that your application is ruled ineligible, it will not be assessed, and you will be able to apply again with the same 
proposal in future funding rounds.  



Application Form 



Application Form - Section 1: General

IMPORTANT NOTE 

• Please ensure you select the STRAND of Open Call under which 
you are applying

SECTION 1.4  

SINGLE ARTFORM APPLICATIONS & INTERDISCIPLINARY/
CROSS ARTFORM OR COMBINED ARTS-PRACTICE 
APPLICATIONS 

• If your application proposal is interdisciplinary or cross art form 
you should select the primary artform in OLS when submitting 
your application and the secondary artform area in section 1.4. 
Select one additional area - only if this represents a significant 
element of the activities described in your proposal 

• If your application is for a single artform/arts practice you should 
select the ‘not applicable’ box.  

• If your artform or arts-practice area is not listed above, 
please list in the ‘Other’ section above – e.g. festivals, arts 
centres, local authority. 

Open Call 2023 Phase 1



SECTION 1.9 -  

STRATEGIC FUNDING DECLARATION

Open Call 2023 Phase 1
Application Form - Section 1: General



IMPORTANT NOTE - PROPOSAL DATES 

• Refer to the applicant guidance notes in relation to 
your commencement project dates. Proposals that 
commence before January 2023 are not eligible for 
support.

Open Call 2023 Phase 1
Application Form - Section 2: Your Proposal

• Title of your proposal 

• Summary of your proposal (3 summarising bullet points) 

• Dates of your proposal 

• Pay and Condition for artists 

• Details of your proposal 

What you write here is a key part of your proposal, and should help those 
involved in assessing your application to understand the full scope of 
what you want to do and why. 

It might include entries such as a practical explanation of what you 
propose, your artistic goals and ambitions, the wider context in which 
you are making the proposal, information on any partners and their roles, 
any other technical or financial information you consider relevant. 

In this section we will also assess how your application meets each of 
the assessment criteria. Therefore, it is important that you address 
these in this section. 

For details of the assessment criteria, please refer to section 3.3 Criteria 
for the assessment of applications in the Open Call Guidelines for 
Applicants. Do not assume that assessors or panellists will be familiar 
with your work. 

• Inclusivity and Diversity



Application Form 

SECTION 2.7 -  KEY INDIVIDUALS, GROUPS OR 
ORGANISATIONS INVOLVED IN YOUR PROPOSAL 

• For any person or individual listed in this section you 
should provide a:  

• CV/Biography (Please note: Group or 
organisation biographies are NOT required as 

supporting materials). 

In this application example there are 3 artists and 1 
organisations listed (Four in total).  

The applicant should provide: 

•  3 CV’s - one from each of the artists listed 

Open Call 2023 Phase 1



Application Form 

SECTION 3 - INCOME AND EXPENDITURE 

In this application example the total project costs is 
322,500. The income must reflect at least 10% of the cost 
and is 40,000 (here it is 12%). The request to the Arts 
Council must not exceed more than 90% of the total 
costs and is 282,500. (Strand 2)

Open Call 2023 Phase 1

*The amount you are reques-ng must be within the upper and lower limits for the award as set out in sec-on 1.6 What may 
you apply for?  And Sec-on 1.9 Eligibility. 



Processing and Assessment



Application Process - Processing of applications in Phase 2

1 Applications are acknowledged.

2 Applications are assessed for eligibility, and any that are 
ineligible are excluded.

3 The application is assessed and scored by the executive. 

4 The executive recommends an application is shortlisted or not 
shortlisted for Phase 2 based on the score.

5 All decisions are communicated in writing to the applicant. 
Shortlisted applications are invited to apply to Phase 2. 

FAQ: When will we find out if our application has been 
successful or not? 

A: The Arts Council expects to announce Phase 1 decisions 
for the Open Call Award in June/July 2022.  

FAQ: Who makes the decisions on what applications advance 
to Phase 2 and what projects to fund? 

A: The executive selects which applications to advance to 
Phase 2 based on their scoring of proposals. 

FAQ: Can we request feedback on our application ? 

A: Yes, you may request a written assessment of your 
application after phase 1 concludes. You may also request 

informal feedback from the team assessing your application.  

  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

Open Call 2023 Phase 1



Application Process - Assessment Criteria 
Applications are assessed in a competitive context and with consideration of the application form and the 
supporting materials submitted. All applications are assessed against criteria of 

Criterion 1: artistic merit  
The assessment of artistic merit focuses on the applicant’s previous practice as well as on the nature of the proposed activity, and includes consideration of: 

• The quality of the idea and the proposed arts ac-vity as outlined in the applica-on form and in the suppor-ng materials submiHed 
• The track record of the ar-s-c personnel involved in the project demonstrated through the CV(s) and other suppor-ng materials submiHed 
• The poten-al of the applicant/proposed ar-st demonstrated through the applica-on form and other materials submiHed 
• The arMorm/arts-prac-ce context in which the ac-vity is proposed 
• The ambi-on, originality and competency demonstrated by the proposal.

Criterion 2: meeting the objectives, purpose and priorities of the award  
Applications are assessed on how well they meet the objectives, purpose and priorities of the award – see section 1.2 Objectives, purpose and priorities of this award for 
details of these. 

Criterion 3: feasibility 
The assessment of feasibility considers the extent to which the applicant demonstrates a capacity to deliver the proposed activity and the level to which it enhances the 
impact of public funding. This includes consideration of: 

• The personnel involved in managing, administering and delivering the project 
• The extent to which the applicant demonstrates the provision of equitable conditions and remuneration for participating artists 
• The involvement of project partners 
• The proposed budget 
• Other sources of income 
• Project management.

Open Call 2023 Phase 1



Application Process - Scoring of applications in Phase 2
Open Call 2023 Phase 1

How do scores relate to the shortlist? 

• Single artform applications will receive one assessment, 
which will be scored and totalled to create the final score. 

• Interdisciplinary/cross artform or combined-arts practice 
applications will receive two assessments. Each of these 
assessments will be scored and added together to create 
a combined total score. The mean average of the 
combined total score will create the application’s final 
score.  

The total final scores will determine the shortlisting of 

applications in Phase 1 of Open Call. Applicants must achieve 

the following minimum requirements to be shortlisted and 

invited to take part in Phase 2 of the Open Call Award: 

• Applications must score a minimum of 1.5 in each criterion 
area  

• Applications must achieve a final score that places them in 
either: 

o the top forty per cent of total Lower Strand 
applications assessed or  

o the top thirty per cent of total Upper Strand 
applications assessed



What happens after if my application is selected for Phase 2?

FAQ: If my application is unsuccessful in Phase 1 can I re-submit my application to Open Call again?  

A: No, unless directed by the executive to reapply with a further developed proposal you may not apply 
again.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

All applicants to Phase 1 will be notified of the decisions. 

If your application is selected for Phase 2 you will be invited to apply by the Arts Council and invited to a Phase 2 clinic. 

You will be provided with a 16 weeks develop your proposal further before submitting your Phase 2 application. Phase 2 
application window opens at the end of Phase 1. 

Open Call 2023 Phase 1

Developmental Process of the award

Open Call is developmental as award. As an applicant progresses through the call, the applicant pool reduces. 

Year Phase 1 applicants Applicants invited into  Phase 2 Applicants invited into Phase 3 Awards Offered

2022 29 8 5 4*

2021 56 14 6 4



Helpful Tips



Helpful Tips

• You are asked to indicate income, expenditure and amount requested at two stages during your application: 
Online, the application form,. Make sure that the totals are the same on all three 

• Double check you have applied for between 100k-250k (Strand 1) 251-500k (Strand 2) 

• That your funding request from the Arts Council is no more than 90% of your total costs 

• Do not leave any aspect of the application form blank. This would render the application ineligible.  

• Please be clear and concise when making your application. Your application will be viewed by a number of 
people therefore you should ensure that those not familiar with your work can understand the what is 
proposed.  

• Double check mandatory support material is included with your application and uploaded through OLS. 

• Cross Check that you have all the required CV’s of those listed in Section 2.7 of your application form, 
examples of work and also any other additional supporting materials required

Open Call 2023 Phase 1



Open Call 2023 Phase 1
Presentation for applicants

Deadline for applicants Thursday 3 March 5.30pm

Thank you 

Enquiries: 
karl.wallace@artscouncil.ie   

gillian.drew@artscouncil.ie  

mailto:karl.wallace@artscouncil.ie
mailto:gillian.drew@artscouncil.ie

